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Business Challenges

o Time consuming manual AlA Billing process.

o Complex projects with varied AlA Billing scenarios.

o Capturing, monitoring and maintaining accurate billing as
projects progress.

» Project retentions.

e Missed billing.

Solution

e Seamless Integration with NetSuite ERP

e Automation of AIA billing

e Built in templates to deal with varied scenarios.

User friendly interface allowing real time monitoring and
measurement of status of AlA billing within projects.

* Enhanced project accounting to manage project retentions
and variations.

Benefits

e Seamless integration avoiding the need to work on different
platforms.

e Reducing the time and increasing the accuracy for the AIA

billing process.

AlA Billing detail easily collated for monthly project reports.

Clear and comprehensive project controls.

Charge based billing prepared at weekly time sheet level.

Cost Value reconciliation reporting.
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