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Business Challenges

Global operation with onshore and offshore factors.
Specialized expertise demands flexibility and efficiency.
Varied and complex projects with extensive resource and
asset allocations.

Offline delays the transfer of detailed project data
including operational stats.

Inability to capture, monitor and maintain accurate billing
as projects progress due to lack of real time data.

Solution

Full integration with NetSuite.

Offline capability to support data sharing in real time.
Enhanced project controls to deal with project retentions
and variations.

Automation and streamlining of project processes including
project resource and inventory.

Exceptional project reporting to provide actionable insights.

Benefits

Seamless integration across different departments around
the globe onshore and offshore.

Simplify complex financials including intercompany billing and
charging.

Provide dynamic reporting from the board room to the engine
room of the project management, users at every level and in
every location can access a single point of truth.

Increase efficiency by satisfying the varying compliance and
tax requirements.

Minimizing downtime as resources can be aligned with
specific project tasks.
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