
Building the Right Foundations 

We are confident in the partnership we are building with ProScope and are
excited to explore the full potential of the platform as we continue to grow
and evolve our operations.

Andreas Fritzsche, Founder and CEO of Novus Power. 

About Novus Power 

Implementing a scalable, expert-led
operational platform to enable
greater visibility, control and
confidence across every project. 

From the outset, Novus Power recognized
the importance of putting the right
operational foundations in place to support
its growth ambitions. Rather than relying on
disconnected tools or short-term solutions,
the business took a proactive approach,
seeking a unified, industry-proven platform
that could scale alongside its operations. 

By adopting ProScope early, Novus Power
has been able to align its processes with a
structured, best-practice framework from
day one. This approach ensures
consistency across projects, strengthens
commercial oversight, and provides the
visibility needed to support confident
decision-making as the business grows. 

Novus Power is a UK leader in high-voltage
infrastructure and grid connections,
delivering this scope of work for large-scale
ground-mount solar and battery energy
storage projects. With ambitious growth
plans and a focus on turnkey delivery from
design through to commissioning, it sought
a solution that could support its teams,
strengthen commercial control, and build a
scalable business from day one. 

Ready to see how we can help you achieve similar results?
Get in touch today                                               proscope.cloud

Novus Power Builds Operational Foundations
with ProScope 

Partnering with ProScope has been a highly collaborative and structured experience. From
the beginning, their team has worked closely with ours to understand our existing processes
and integrate in a way that aligns with how we operate across projects. Their responsiveness
and industry knowledge have been invaluable, allowing us to bring teams together, reduce
operational silos, and establish a strong foundation for managing our projects efficiently.

Client Feedback 

https://proscope.cloud/


The Approach: A
Collaborative Partnership 

ProScope worked closely with Novus Power
to align the platform with its existing
workflows and operational goals, ensuring a
natural fit with how the business operates.
From the outset, the focus was on enabling
a smooth onboarding experience and
equipping teams with the knowledge
needed to adopt the system with
confidence. 

Since implementing ProScope, Novus
Power has taken a more consistent and
scalable approach to managing its projects,
with a focus on strengthening visibility,
commercial control, and coordination
across key operational areas.

Adoption across teams has been
straightforward, with users quickly able to
operate within a more connected
environment. This allowed Novus Power to
start from day one with clear visibility
across projects, providing a platform that
can continue to support the business as it
grows.  

Looking Ahead 

Subcontractor Management & CIS
Compliance – Clear oversight of
subcontractors, supporting
accuratecompliance and efficient
reporting 

Materials Requisition &
Procurement – Centralized
procurement processes to improve
visibility and delivery timelines 

Retentions Management – Clear
tracking of client-side and
subcontractor retentions through
automated workflows 

Resource Management &
Scheduling – Improved workforce
planning and site coordination 

Project Invoicing & Applications for
Payment – Standardized processes to
strengthen commercial control and
cash flow visibility 

Integration with Microsoft Teams &
SharePoint – Connecting existing tools
to support day-to-day collaboration 

Ready to see how we can help you achieve similar
results? Get in touch today.

proscope.cloud

With the right operational foundations now in place, Novus Power is well-positioned to
scale efficiently while maintaining control across an expanding project portfolio. 

Supported by ProScope’s ongoing expertise and responsiveness, the platform will
continue to evolve alongside the business, ensuring it remains aligned with both
current requirements and future ambitions. 

https://proscope.cloud/contact-us
https://proscope.cloud/
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